I have a number of students request further instructions on the following individual assignment:

A project from one of the following options: (50%)
i. An outline of a company’s new e-Business strategy,

ii. A business case for a new platform or technology related to customer facing, or

iii. A business case for re-engineering the buy-side of a business with e-Procurement technology.

 The project should be in the form of a written document/proposal (approx. length 5000 words)

Here are some things for you to take into consideration in your planning.

The individual assignment is designed to test your ability to apply the learning’s on e-Business strategy to a real-life business case/scenario. The group assignments were a high-level view of such a business case. The individual assignment needs to go into more detail, specifically on the economics of a particular initiative and the real benefit of applying a specific solution set.

Focus on the benefits of an e-Business approach as compared with a traditional approach, but tackle the key strategic issues:

· Offerings
· Opportunities

· Obstacles, and

· the actual Strategy
Focus on pay-off/return-on-investment and how to get it done. Perhaps there will be organizational or process issues to consider. Perhaps there are technology components that need to be thought about. Perhaps this does not have the required sponsorship within the organization to be effective. As per the individual assignments, ensure that you tell the audience you are speaking to (Board members, Venture Capitalists, etc) what you want from them. If it is funding, make sure you give enough detail to warrant either further investigation or approval of the proposal.

I'm look for an e-Business solution to a real business problem.

